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‘ N Voriw  pr ITRALNLNG AUTLON PLAN (o
.“BJLGLlVL NG,
DCI DD OFIICE DIV
| 01 1T

OBJECTIVE: IMPLEMENT BY THE END OF FY75 A PROGRAM
OF RESEARCH AND STUDY OF THE INTELLIGENCE
PRCCESS3 INTRODUCE A KNEW FOKMAT FOR THE
DIqCU:bIOh OF IMPORTANT SUBSTANTIVE AND
PROCEDURAL ISSUES'IN INTELLICENCE .,

FISCAL YEAR s 1975 STATUS
EST, MAN YEARS: 2,3 : STATUS
EST. DOLLARS : 845000 STATUS
TARGET DATE ¢ 30 JUNE 1975 STATUS
ACTION CFFICER: CHIEF I.I. STATUS

STATUS

RHERHFR R LRI ERENTLE STONES 34 3% 3628 #3333 3 % 8 %
"JUL  AUG  SEP OCT NOV DEC JAN FEB MAR

1. SELECT THE CHIEF RESEARCE & STUDIES PROGRAM,

DEC

<. REVISE THE MILESTCNES SUPPORTING THE RESEARCH & STUDIES PKOG,

JAN
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APK

JUL—-AUG
SEP-0CT
NOV-DEC

. JAN-FEE

MAR-APR
MAY-JUN

" MAY

741111

JUN

s
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L OFFICOF TRAINING ACTION PLAN ior
SBJECTIVE KO,

pel DD , OFFICE DIV
| 02 F1D

ORJECTIVE &

FROVIDE AN MBO TRAINING PROGRAM FOR AGENCY MANAGERS DURING FY 75,

FISCAL YEAR : 1975 STATUS
EST., MAN YEARS: .5 STATUS
EST, DOLLARS @ $12500 STATUS
TARGET DATE ¢ 30 JUNE 1975 STATUS
ACTION OFFICER: CHIEF FTD STATUS

STATUS

T R R R RRAFR RSB RRRAMTLESTONES HENEH R R RRR XA
JUL AauG SEP ocT NOV DEC JAN FEB MAR

1. SELECT AND CﬂEAR AN MBO CONSULTANT,

JAN

2. CONDUCT A PROBLEM SOLVING SEMINAR TO IDENTIFY DCI FXPECTATIONS;

JUL-AUG
SEF-0CT
NOV-DEC
JAN-IFEBE
MAR-APR
MAY-JUN

N

i

APR MAY

DIRECTORATE MEO PRACTICES AND TO IDENTIFY TRAINING NEEDS.

FEB

3. ANALYZE RESULTS OF SEMINAR,

MAR

JUN

4, DESIGN IFvREQUIRED NEW MBO TRAINING IN RESPONSE TO NEEDS SURFACED

.IN MILESTONES #2 & #3. e e

5, CONDUCT RESULTANT MPO TRAINING PROGRAM,

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
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L OFFIC OF TRAININC ACTION PLAN
BJIECTIVE NO, b hd
DCT DD OFFICE DIV

] 03 Pps{c.c.)

DBJECTIVE: COMPLETE BY THE END OF FY 75 THEE SYSTEMATIC REVIEW

CF OTR CURRICULUM AND PREPARE RECOMMENDATICNS

FOR NEEDED CHARGES.

FISCAL YEAR : 1975 STATUS
EST, MAN YEARS: ,25 ’ STATUS
EST. DOLLARS : 810000 STATUS
TARGET DAYE :+ JUNE 1975 STATUS
ACTION OFFICER: CHIEF PDS : STATUS

STATUS

TR WX FHRRFRUXY TLESTONES ¥ H# % SRR H R U 1A

-~JUL -~ "AUG - SEP oCctT - NOV DEC JAN FEB  MAR -~

1. COMPLETE REVIEW OF 50% CF OTR TRAINING PROGRAMS ,

2. COMPLETE REVIEW OF 100% OF OTR TRAINING PROCRAMS,

ocT

3, CURRICULUM COM, MEETING

NOV

4, COMPLETE RECOMMENDATICNS TO DTR.

DEC
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APR

JUL~AUG
SEP-0OCT
NOV~-DEC
JAN-FEB
MAR-APR
MAY-JUN

- MAY
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- OFFIC&i;F TRATINMINCG ACTION PLAN -
BJECTIVE NO,
DCI — DD OFFICE DIV

04 PDS

SBJECTIVE: USING THE OTR COURSE COST MCDEI, LDEVELCPED IN
FY 74 PREPARE CCST EVALUATIONS ON ALL CCUKSES OFEFFRED
BY OTR UNITS BY THK END OF FY 75,

FISCAL YT.AR s 1975 STATUS JUL-AUG =
EST, MAN YEARS: .5 STATUS SEP-0OCT =
EST, DOQLLAES 3 815000 STATUE NOV-DFC
TARGET DATH : MAY 1975 ' STATUS JAN-FEB
ACTION CFFICER: CHILF PDS STATUS MAR-APR
STATUS MAY~JUN

FERFERIR R RRRER I TLESTONES TR UHF R XXX 121
" JUL  AUG © SEP  oCT NOV DEC JAX “FEB = MAR " APR MAY

1. BRIEY INSTRUCTOKS ON REVISED COST MODEIL SHEETS

JUL

2, COLLECT CO87T MODEL SHEETS ON ALL OTR COURSES

DEC

3. COMPLETE COST FEVALUATION CF ALL TRAINING ACTIVITIES

MAY

EN

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
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. - OFFIC_  DF TRAINING ACTION PLAN
OBJECTIVE NG, -
DCI DD OFFICE DIV
| | 05 PDS

CBJECTIVE: LSTABLISH A MEDIA CENTER IN HEADQUARTERS RBUILDING BY THE EFXND

OF ¥Y 75 1C PROVIDE FACILITIES FOR THE SELF-S5TUDY PROGEAM
THE URIVERSITY CF MARYLAND INSTRUCTIONAL TV NETWORK PRCOCKANS S
THE LANGUAGE LARORATORY;THE OJCS SELF STUDY PROCRAMy AND
RELATED PROGRAMS

FISCAL YEAR

: 1975 STATUS JUL~AUC =
EST, MAN YEARS: 1,25 STATUS SEP-OCT +
EST, DOLLAKS s OGO STATUS NOV~-DEC
TARGET DATE ¢+ JUN 1975 STATUS JAN~FIED
ACTION OFMICIKR: CHIEF PDS ’ STATUS MAR-APR
STATUS MAY-JUN
e H R ERERFRRRRRERY TS DONEG R R R RN e

JUL AUG SEP oCT NOV DEC JAN FEB MAR APR MAY JUN

1. SECURE DD/M&S APPROVAL,

JUL

2, COCMMO SECURITY APPROVAL OF ELECTRONIC INSTALLATION,

JuL

3., SURBJECT TO APPROVAL & SPACE; DEVELCP FLOOR PLAMN & ORDER EQUIPMENT,

SEP

4, PUBLICIZE UNIVERSITY OF MARYLAND PROGRAM,
5., SELECT TECHNICIAN/LAR SUPERVISOR,
SEP

6. PUBLICIZE CENTER.

7. FULLY GPERATIONAL,

JAN

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
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Approved For Release 20 . . -
_ OFFICT OF Release 2008/08/08 , C1A;RDP78-06213A000100060004-3 )
SBJECTIVE NO, - Sw¥”
DCI DD OFFICE DIV
06 LLC _ 3
25X1
SEJECTIVE: AS PAKT OF LANG DEV PROG ANALYZE OFERATING COMPONENTS
NEED FOR FILLING LANGUACGE DESIGNATED POSITIONS WITH 3
LANGUAGE QUALIFIED PERSONNEL; ADVISE THEM OF ADDITIONAL
SKILLS NEFDED TO PE ACQUIRED THROUGH RECKUITMENT /TRAINING;
EMPHASIS ON DDO FIELD FOSITIONS )
FISCAL YEAR 1 1975 STATUS JUL-AUG =
EST, MAN YEARS: 1.2 : STATUS SEP-0CT = 3
EST, DOLLARS : 17000 STATUS NOV-DEC
TAKGET DATE  : 31 DEC 1974 ' STATUS JAN-FEB -
ACTION OFFICEK: CHIEF LLC STATUS MAK~-APR 3
. STATUS MAY-JUN
A A 2 2 R AR T LE STO NG ¥ 3 3 3 3 33 de 3t 3 e e e i
 JUL AUG SEP .. OCT NOV  DEC  JAN . FEB  MAR APR MAY  JUK
)
1. COMPLETE STUDY OF CEINESE SKILLS N
T - 25X1
JUL . 3
5. COMPLETE STUD : ‘)
25X1
AUG
)
4. COMPLETE STUDY OF VIETNAMESE THAI LAO SKILLS y
AUG
)
4. COMPLETE STUDY OF PORTUGUESE AND ITALIAN SKILLS
SEP )
5. COMPLETE STUDY OF GERMAN SKILLS i}
oCT '
)
‘6. COMPLETE STUDY OF FRENCH SKILLS AEEEEEEE R 3
NOV
‘ 3
7. COMPLETE STUDY OF SPANISH SKILLS
DEC 3

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3 £l



DATE OF REPORT: 741111
Approved For Release 2008/08/06 - CIA-RDP78-06213A000100060004-3 ;
- OFF1CngOF TRAINING ACTION PLAN N . 3
OBJECTIVE NC,
DCI DD CFFICE DIV 3
D] .
07 PDS 25X1
OBJECTIVE: BY END OF 1975 FSTABLISH SYSTEMATIC PLAN FOR COLLECTICN
OF DATA RESULTING IN FSTARLISHMENT OF A DATA BASE )
FCR TABULATING TRENDS ;CALCULATING REQUIREMENTS;
MAINTAINING HISTORY; AND REPORTING CURRENT STATUS. 3
FISCAL YEAR  : 1975 STATUS JUL-AUC =
FST. MAN YEARS: .5 STATUS SEP-0CT < 3}
EST, DOLLARS : 15000 STATUS NOV-DEC
TARGET DATE : 30 APRIL 1975 STATUS JAN-FEB .
ACTION OFFICER: CHIEF PDS STATUS MAR-APR -3
: STATUS MAY-JUN
i R R F SRR R R TLESTONE S HH F KU R W FHRAHF ' ]
JUL  BUG SEP ©OCT NOV DEC JAN FEB MAR APR MAY T JuN '
i)
1, IDENTIFY MAJOR OUTFUTS
JUL ' ’ 3 )
2., IDENTIFY DATA SOURCES : )
SEP 3
%, DEVELOP PRELIMINARY DI'SIGN 3
OCT
.. IDENTIFY DESIGN MODULES;ESTABLISH IMPLEMENTATION PRIORITIES
OV | : )
5. STATE COMPUTER PROCESSING REQUESTS TO 0OJCS )
DEC N
)
. - - . . . - . N N PR - - “ S, N - N e e e e T B T T s et
6. COMPLETE FINAL DFSIGN FOR PRIORITY MODULES 3
JAN '
7. CONDUCT ACCEPTANCE TESTS .

MAR

S

€, IMPLEMEKT SYSTLMS
Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
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Lk SR W)

OBJECTIVE KO, S -

DCI DD CFFICE DIv
08 SRS

OBEJECTIVE: BY THE END CF FY 1975 REVIEW THE AGENCY

TRAINING RECCORD (ATR); TIME FRAMES FCR INFUT/
CUTPUT; AND PRESENT DESICN; TO MAXE IT MORE
KESPONSIVE TO REQUIREMENTS,

FISCAL YEAR : 1976 STATUS JUL-AUG =
ES5T, MAN YEARS: ,20 STATUS SEP-0CT =
EST, DOLLARS 1 3800 STATUS NOV-DEC
TARGET DATE :+ 30 DEC 1975 STATUS JAN-FEB
ACTION OFFICER: CHIEF R/G STATUS MAR-APR
STATUS MAY-JUN

RN BR R RR B RN TLES TONES #3344 3 3 564636 3¢ 36 3 363

..JUL AUG SEP oCT NOV DEC JAN FEB MAK APR . MAY .. JU

Ta

2,

or

6.

REVIEW ATR PROGRAMMING WITH OJCS PERSONNEL,

SEP

REVIEW OF PRESENT CODING PRCCEDURES WITHIN RG,

ocr

REVIEW COMPCNENT TRAINING INPUT WITH VIEW TOWARDS DECENTRALIZATION

SEP

REVIEW COURSES RETAINED IN MEMORY: RECOMMEND ADDITIONS/DELETIONS.

NOV

REVIEW:a) 7-YEAR CUT-CFFj;b) 3~DAY DURATION INPUT; c¢) FEASIBILTY

CCDING SELECTED EXTERNAL TRAINING PRIOR TO ACTUAL COMPLETION,
e e o e . e e ey

a&e b

DETERMINE PRESENT ATR REACTION TIME TO CUSTOMER REQUIREMENTS .

WORK TOARDS DIRECT DATA INPUT TO OJCS VIA I1ISTE TERMINALS.
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DATE OF REPORT: /41111
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L OFFI1(,OF TRAININC ACTION PLAN <o
OBJECTIVE MO,

DCI 4 DD OFFICE . DIV
09 PDS

OPJECTIVE: BY END CF CY 1974 CONDUCT A THORQUGH REVIEW OF OTK
! PROFESSICNAT, COMPETENCE AND DEVISE A LCNG RANGL PLAN
ui FOR ENSURING THAT OTR DEVELOPS AND REPLACES CR MAINTAINS
: CONTINUITY CF ITS PRCFESSIONAI, PLRSONNEL REQUIREMENTS

i

*

FISCAL YEAR

: 1975 ‘ STATUS JUL-AUG =

EST, MAN YIARS: .25 STATUS SEP-0OCT =
EST, DCLLARS ¢ $8000 STATUS NOV-DEC
TARGET DATE : 31 DEC 1974 STATUS JAN-FER
ACTION CFFICEK: CHIEF PDS STATUS MAR~-APR
: STATUS MAY-JUN

FHEH LR K RHFHFFMTLESTONEG %336 3 333 30403 3 303030 %

JUL™ AUG SEP OCT ROV DEC JAN FEB =~ MAR ~“APR ~TMAY T JUN

1. DEVELOP LIST OF REQUIRED DATA,

2., COMPILATION OF DATA COMPLETED BY PB/TR,

{9

AUG

3, PRELIMINARY RECCMMENDATIONS DISCUSSED W: C/SRS; DTR AND DDTR,

ocT

4. RECOMMENDATIONS TO DTR.

DEC

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
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. OFFIC_OF TRAINING ACTION PLAN < - o )
DBJEGTIVE NO, : .

DCI DD OFFICE DIV ' ~ |
| 11 pDS/A ] Y sTAT
OBJECTIVE: EY THE END OF FY 75 CONDUCT A STUDY OF THE COST .
OF MAINTAINING THE | 3 sTAT
J
FISCAL YEAR : 1975 STATUS JUL-AUG = o
EST, MAN YEARS: .25 STATUS SEP~CCT = )
EST, DOLLARS 1 37000 STATUS KOV~DEC |
TARGET DATE  : 30 JUNE 1875 STATUS JAN~-FER ;
ACTION OFFICER: CHIEF PDS STATUS MAR-APR J
STATUS MAY~JUN |
RUEH R ERERRE RSB IMIDESTONEG R H 4 H R X % UK H 11 )
"JUL AUG SLP OCT NOV DEC JAN FEB MAR APR MAY JUN
1. COMPLETE THE COLLECTION OF COST DATA FOR|  |SERVICES, ~ STAT
DEC | : : )
Z. DEVELOP ESTIMATES OF CCST OF CONDUCTING TRAINING AT HQS. v}
DEC
J
3. EVALUATE DTS CONTRACT FOSITIONS WITH THE OFFICE OF PERSONNEL, )
MAY
STAT 4, COMPLETE THE |  [COST £TUDY.
JUN 3.
!'}
e e ) o
L}
3
3
73

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3 |
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OFFIC" 2F TRAINING ACTION PLAN
CBJEGTIVE O, A4
DCXY DD OFFICE DIV
12 : FTD

OBRIECTIVE : BY THE END OF FY 75 IN CONJUNCTION WITH THE OFFICE
OF FINANCE DEVELOP TUTORIAL SERVICES AND NORMAL
COURSES OF INSTRUCTION IN FINANCE MANAGEMENT

IMPROVEMENT St
FISCAL YEAR ¢ 1975 STATUS JUL-AUG =
EST. MAN YEARS: 1,2 STATUS SEP-0OCT =
EST,., DCLLARS : $30000 STATUS NOV-DEC
TAKGET DA'TE ¢ 15 DEC, - C STATUS JAN-PED
ACTION OFFICER: CHILF FID - ‘ STATUS MAR-APR

STATUS MAY-JUN

5

FU KRR GEHERESRL L ESTONES # % 3 %3 % 3t B do ke b et ‘
--JUL, - ~AUG SEP --0CT - NOV -..DEC:--JAN .- FEB - MAR - -APR..- MAY

r &,

1. DEVELOP PRCGRAM CONCEPT AND STRUCTURE,

AUG

2. DEVELOP COURSE DETAILS.

SEP

3. PILOT RUNNING OF SURVEY OF FIMANCIAIL, MANAGEMENT,

SEP

4, PILOT RUNNING CF FUNDAMENTALS OF BUDGETING,

ocT

5. PILOT RUNNING OF ACCCURTING CONTEROL,

NOV

6. PILOT RUNNING OF APLIED FINANCIAL MANAGEMENT, . - !

D1C

7. EVALUATION GF PILOT RUNNIKG OF TOTAL PROGRAM,

DIC

8. PUBLICIZE OTR’S FINANCIAL TUTORIAL CAPARILIYTY,
FIEB

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
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DATE OF FREPORT: 741111

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
S N vt .L(le‘ TRALNLING ACTION PLAN ~r
OBRJILCCTIVE MO,
DCx ) DD CFIFICE DIV
13 ' ir

CBJLCTIVE: BY THE END OF FY 75 DEVELOP AND RUN A NEW COURSE FOR

DEPENDENTS OF NEW EMPLOYEES ENTITLED
‘DEPENDEKRTS ORIENTATION®

_3-’@‘;‘

FISCAIL YEAR : 1975 o STATUS JUL-AUG
EST, MAN YIEARS: .1 MAN-YEARS ‘ STATUS SEP-0OCT
EST, DOLLARS STATUS NOV-DEC
TAERGET DATE : 3C JUN 75 STATUS JAN-FEB
ACTION OFFICER: CHIEF II STATUS MAR-APR
' STATUS MAY-JUN
HRAFWHFEUHXRIERY TLEGSTONES 4% 3% 333030 4040 36 9 36 3 5
“JUL AUG SEP 16164 S NOAV] DEC JAN FEB MAR ‘APR° ° MAY - JUR-
1. DEVELOP 2 COURSE MOLEL,
JAN
2. HOLD A FIRST TRIAL RUKNNING,
MAR

-

4., CONDUCT A SECOND TRIAL RUNNING,.

APR

MAY

3. STUDY COMMENTS FROM 1ST RUNNING & REVISE COURSE MCDEL AS NECESSARY,

. EVALUATE RESULTS;PREPARE RECOMMENDATION FOR DDA FOR COURSF CONTINUANC

. *

Ap‘proved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
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OFFICL JOF TRALNING ACTICN PLAN )
OBJECTIVE RO, - ' -
DCT DD OFFICE DIV : .

| | 04 D8 ' £25X1

OBJECTIVE: USTAG TEE O%R COURSE COsT MCDEI, DEVELCPED IN .
: FY 74 PREFARE CCST LVALUATIONS ON ALL COUKSES OFFFRED - #)

BY OTR UNITS BY THE END OF ¥Y 75,
i}

1975 , : STATUS JUL-AUG

FISCAL YTFAK : =
EST, MAN YEARS: .5 ‘ STATUS SEP~-OCT = 1))
EST, DGIIARS + &15000 . - STATUS NOV-D¥EC
TARGET DATE + MAY 1975 - STATUS JAN~-FEB
ACIION CEFICLR: CHIRF FDS STATUS MAR=ADR ‘9
’ ' STATUS MAY-—-JUN
LR LR 2 SRR AR R RS FMILESTONES AL R A A N R RN {f)

a8

JUL AUCG SLF 0CT, HNOV DEC JAN . FiLB MAR APKR MAY JUN

4

1. KRIEF INSTRUCTOXS ON REVISED COST MODFI, SHEETS
JUTL - 2
2. COLLECT CO3T MODEL SHEETS ON ALL OTR COURSES #

DEC*

3, COAPLETT CCST FVALUATION CF ALL TRAINING ACTIVITIES

T Dhen oy colblid b i 0 heoy ethliy
%n/ Tlo  eosls, 7 POA semmdg . 27 sidd Le /“4%5"‘4‘4“?”
ot pu sladd Lo, (DDA [fluns oTff popdolibut
R as the CopTog uad wn O7R) Y
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DAYE OF REPORYT:

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3

VIFFLC . JF URALNLENG ACTLUN PLAN
CRJECTIVE NO, V

DCIY DD CFrICE DIV
02 FID

CRIECTIVE :
FROVIDE AN MBO TRAINING PROGRAM FCR ACGENCY MANAGERS DURI

FISCAL YEAR  : 1975 - STATUS JUL-AUC
EST, MAN YEAKS: ,5 . STATUS SEF-0CT
LST, DOLLARS 1 812500 : STATUS NOV~DEC
TARGET DATE 1 30 JUNE 1975 STATUS JAN-TFEE
ACTICN OFFICER: CHIEF FTD : : STATUS MAR—APR

: - STATUS MAY-JUN

¥ e 36 36 e 3 W r" %r%whllLl ST()MI <.)" Je gt 30 'r'w-k e 4E 3 de e 36 ¢
MAY

JUL AUG SEP oCcT MOV DLC JAN  FEB MAR  AFR

1. SELECT AND CLEAR AN MBO CONSULTANT,

S

JAN

2., COKRDUCT A PROBLEM SOLVING SEMINAR 9C IDENTIFY DCI FXPECTATIONS ;

741111

NG FY 75,

DIRECTORATE MEC PRACTICES AND TC IDDNTIFY TRAININC NEEDS.

FEB

3. ARALYZE RESULYS OF SEMINAR,

MAR

4. DESIGN IF REQUIRED NEW MBO TRAINING IN RESPONSE TO NEEDS SURFACED

1IN MILESTONLES #2 & #3.

N\

It

“  APR
5, CONDUCT RESULTANT MPO TRAINING PROGRAM,
e e e s+ i s .
"MAY
#ﬁu 74Uwvoo au~4>ﬂﬂahx,<i.1. 27cn~g_, '

o Y DDA (prR 6995
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Approved For Release 2008/08/06 ; CIA-RDP78-06213A000100060004-3 0y
L A AL NLH G AVLTVLIUN FPIGAN t
CEJECTIVE NO, -~ Nt
DCl DD OFFICE DIV "
01 ' 11 25X1
OBJECTIVE: IMPLEMENT RBY THE END OF FY75 A PROCRAM : _
OF RESEARCH AND STUDY OF THE INTELLIGENCE ¢}

PRCCESS 3 INTRODUCE A NEW FOKRMAT FOR 7THE
DISCUSSION OF IMPORTANT SUBSTANTIVE AND

PROCEDURAL ISSUES IN INTLLLICENCE . (3
FISCAL YEAR  : 1975 STATUS JUL-AUG < |
EST, MAN YLARS: 2.3 STATUS SEP-OCT < )
EST. DOLLARS : 845000 STATUS NOV-DEC
1ARGET DATE s 30 JUNE 1975 © STATUS JAN~FEB )
ACTION CFFICEK: CHIEF T.I.  STATUS MAR-APR £)
STATUS MAY-JUN
30 4 20 A0SR RN TR S TONES 4 3 3 5 3 363 3646 3536 53¢ 8¢ ' )
JUL AUG SEP OCT KOV  DEC JAN  FEB MAR APR  MAY  JUX
. ’ {3
1. SELLCT THE CHIEF RESEARCE & STUDIES PROGKAM.
DEC . 3]
2. REVISE 1HE MILLSTCNES SUPPORTING THE RESFARCH & STUDIES PROC . 3
JAN ,
a

g"‘ﬁ)*‘*-,dl “6 BUL WO %TDDJOQ(fm;@ 29ds") (1
| | "

3

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3 dy
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DATE OF REPORT: 741111
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OFFICI i TRAINING ACTION PLAN ;
CEJECTIVE NO.,
DCI DD OFFICE 4 DIV
03 Pps(c.c.)

CBJECTIVE: COMPLETE RBY THE END OF FY 75 THFE SYSTEMATIC REVIEW
CF OTR CURRICULUM AND PREPARE RECOMMENDATIONS
FOR NEEDED CHANGES,

FISCAL YEAR t 1975 STATUS JUL-AUG =
BST, MAN YEARS: .25 STATUS SEP-0CT =
EST. DOLLARS ¢ £1C000 _ STATUS NOV~-DEC
TARCET DAYL ¢ JUNE - 1975 STATUS JAN-FLB
ACTION OFFICEK: CHIEF PDS - 8TATUS MAR-AFR
STATUS MAY-JUN
F s S R E R RN RY TLEG TONE S 5% %5 K5 WK% %3

JUL AUG SLP ocT NOV DEC JaN - FEB MAK APR MAY JUN

1. COMPLETL REVIEW CF 50% CF OTR TRAINING PROGRAMS.

2., COMPLETL REVIEW OF 100% OF OTR TRAINING PRCCRAMS.

ocT

w

CURRICULUM COM, MEFTING TO DEVELCP PRELIMINARY RECOMMENDATIONS

NCV

4, COMPLETH RECOMMENDATIONS TO DITR,

DLC

o i) e Gt foiel pigab o thr 115

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
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OFFICnggOl" TRAINING ACTION PLAN

CBJLCTIVE NG,
DCI - DD OFFICYE
05

OBJECIIVE: ESTABLISH A MEDIA CENTER IN HEADQUARTE

OF ¥FY 75 10 FROVIDL FACILITIES

THE UNIVEKRSITY O MARYLAND INSTRUC

THE LANGUAGE LAPORATORY : "‘Irfs 0JC
RELATED PROGRAMS

FISCAL YEAR ¢ 1975
LST. MAN YEARS: 1,25
LST. DOLLAKS ¢ 6060
TARGET DATE ¢ JUN 1975
ACTION OFIFICHR: CHIEF PDS

, otk 3t 4 «-zé-:e-ze-:ee:»-::--);--:e*ee*;,;IL};STOI@,;S-::-%**
JUL AUG SEP 0OCT NOV DEC JAN:

1. SECURE .DD/M&S APPROVAL,

JUL

2, COMMO SLCURITY APPROVAL OF ELECTRONIC INSTALLL

JUL

363 H SR % et

DIV
PDS

STATUS
STATUS
5TATUS
STATUS
STATUS
STATUS

o

JUL-AUG
SEP-0OCT
NOV~-DFEC
JAN-¥ID
MAR-ADPR
MAY--JUN

*

FEB MAR . APR MAY

ATION,

RS BUILDING BY THFE

FOR THE SELF-STUDY PROGEA:
TIONAL TV NETWORK PROC KAME
S SELF STUDY FROCRAMg AND

i

S ——
DATE O RTDADM. 741111
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J!A

JUN

3. SBUBTECT TO APPROVAIL & SPACE; DEVELCP FLOOR PLAN & ORDER F.QUIPMENT,

SEP

4, PUBLICI%E UNIVERSITY OF MARYLAND PROGRAM ,

5. SELECT TECENICIAN/LAR SUPERVISOR,

"SEP

6. PUBLICIZE CENTER,

JAN

7. FULLY GPERATIONAL .

JAN
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OFFICM®OF TRAINING ACTION PLAN =
OBJECTIVE NO,
DCI DD OFFICE DIV
| 06 LIC

OBJECTIVE: AS PART OF LANG DEV PROG ANALYZL OPERATING COMPONENTS
KEED FOR FITLING LANGUAGE DESIGNATED POSITIONS WITH
LANGUAGE QUALIFIED PERSONNEL; ADVISE THEM OF ADDITIONAL
SKILLS NEFDED TO BE ACQUIRED THROUGH RECRUITMENT /ITRAINING;
EMPHASIS ON DDO FIELD POSITIORS

FISCAL YEAR : 1975 STATUS JUL-AUG =
EST, MAN YEARS: 1.2 STATUS SEP~-QCT =
EsT, DCLLARS ¢ 17000 STATUS NOV~-DLC
TEKGET DATE ¢+ 31 DEC 1974 STATUS JAN-FEB
ACTION OFFICEk: CHIEF ILLC STATUS MAR~APR
STATUS MAY-JUN

. S 3 30 36 3 20 36 3 R M UL T LI STONE G 3 3 33 3 3 H 3 de e de st e 3 3¢
JUL LUG SEP oCT NOV DEC JAN  FEB MAR APR MAY JUN
1, COMPLETE STUDY OF HINESE SKILLS
JUL
2, COMPLETE STUDY OF

AUG
3, COMPLETE STUDY OF VIETNAMESE THAI LAO SKILLS

AUG
4, COMPLETE STUDY OF PORTUGUESE AND ITALIAN SKILLS

SEP
5, COMPLETE STUDY OF GERMAN SKILLS
oCT
6, COMPLETE &TUDY OF FRENCH SKILLS 4
NOV

7. COMPLETE STUDY OF SPANISH SKILLS 4

et gl ot Bl oF o
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CBJECTIVE NC, - ‘ -’
DCY DD CFFICH DIV
07 PD5S

OBJECTIVE: BY END OF 1975 FESTABLISHE SYSTEMATIC PLAN FOR COLLECTICHN
CF DATA RESULTING IN ESTABLISHMENT OF A DATA EBEASE
FCR TABULATING TRENDS jCALCULATING RLQUIREMENTS
MAINVAINING HISTORY; AND REPORTING CURRENT STATUS.

FISCAL YEAR : 1975 STATUS JUL-AUC =
FST., MAN YEARS: .5 : STATUS SEP-0CT <
EST, DOLLAKS : 15000 , STATUS NOV-DEC
TARGET DATEL : 30 APRIL 1975 STATUS JAN~-FEB
ECTION OFFICER: CHIEF PDS STATUS MAR-APR

' . STATUS MAY-JUN

SEAE B R R R EM T L SPONE G ¥ 3 38 36 3 36 36 3 3646 3 % 3% 3 3%
JUL  AUG SuP oCcT NOV DLC JAN  FEB MAR APR MAY
1. IDENTIFY MAJOR OQUTFUTS

JUL

2., IDENTIFY DATA SOURCES

SEP

3. DEVELOP PRI:‘.LIMINARY DESIGY M

oCcT ’0

4, IDENTIFY DESIGN MODULES;ESTABLISH IMPLEMENTATION PR.IORITIES

NOV

5. S8TATE COMPUTER PROCESSING RECUESTS TO 0JCS !

(%' l 7,( c;TﬁZ_
DEC dlﬂy
6. COMPLETE FINAL DESIGN FOR PRIORITY MODULES A fj

7. CONDUCT ACCEFIANCE TESTS
MAR

£, IMPLEMENT SYSTEMS
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OBJECTIVE XNO, -’ ' ' ' '
DCT DD OPFICE DIV

ORJECTIVE: BY END CF CY 1974 CONDUCT A THOROUGH REVIEW OF OTR
PROFESSICNAL COMPETENCE AND DEVISE A LONG RANGEL. PLAN
FOR ENSURING THAT OTR DLVELOPS AND REPLACES CR MAINTAINS
CONTINUITY CF ITS PROFESSIONAL PERSONNEL REQUIREMENTS

FISCAL YEAR t 1975 ' STATUS JUL-AUG =
EST, MAN YEARS: ,25 ' STATUS SEP-0CYT =
EST. DOLLARS : s8000 STATUS NOV-DEC
TARGET DATE ¢ 31 DEC 1974 STATUS JAN-FED
ACTION CEFPFICER:; CHIEF PDS STATUS MAR-APK
STATUS MAY—-JUN

HHAER R RN LA SRS T LIS TONES %% % % 5 3 3 4698 3622 3 36 3¢ 3 :
JUL AUG SEP OCt NOV DEC JAN © FEB MAR AFR MAY JUN

1. DEVELOF LIST OF REQUIRLD DATA,

2, COMPILATION OF DATA COMPLETED RY PB/TIR,

AUG

3. PRELIMINARY RECCMMENDATIONS DISCUSSED W C/SRS; DTR AND DDTR.

eccT

4, RECOMMENDATIONS TO DTR,

DIEC

Vi) sy’ st wat diseissd
Lt Tl putlians s avidd oF s hf Cotfuinny
&;})«77 MTC‘W-“'MW - Mg ('Miwv}éawijy Omumud(‘

2 st W‘eywé/ﬂ oFoy o sl pran~
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OFFICagdF TRAINING ACTION PLAN )
OBJECTIVE NO,
LCY DD OFFICE DIV p
13 17 )
ORJECTIVE: LY THE END OF FY 75 DEVELOP AND RUN A NEW COURSE FOR ey
DHPENDENTS OF NEW EMPLOYEES ENTITLED s 9
* DEPENDENTS ORIELYATION' | rQ(‘,////
3
FISCAL YEAR 3 1975 . STATUS JUL-AUG .
EST, MAN YEARS: .1 MAN-YEARS STATUS SEP-0CT £3
EST, DOLLARS 1 - STATUS NOV-DEC
TAKGET DATE ¢ 30 JUN 75 ° STATUS JAN-FLEB ..
ACTION OFFICER: CHIEF II _ | STATUS MAR—-APR £
STATUS MAY-JUN
AR AR R AR KR HF T LES TONES 39 #9436 330336 3 3836 403 3
JUL AUG SEP OCY. NOV  DEC JAN  FEB  MAR APR  MAY  JUK.
. ' : 0}
1. DEVELOP A COURSE MODEL, B
<:\ JAN )
2. HOLD A FIRST TRIAL RUKNING. \ 3
MAR -
2
3, STUDY COMMENTS FRCM 15T RUNNING & REVISE COURSE MCDEL AS NECESSARY, \
L
ADR
t3
4. CONDUCT A SECOND TRIAL RUNNING,
MAY (}
5. EVALUATE RESULTS;PREPARE RECOMMENDATION FOR DDA FOR COURSE CONTINUANC (3
| - o E
JUN L}
/“TM‘“M;‘\ chos & ovn PD ol dpelives D
b ﬂw. pynd &—j 3
< 3
3
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OFFICL JF TRAINING ACTION PLAN . )

CBJECTIVE Q. ‘ bt
DO DD OFFICE DIV : '
12 FID 25X1

OBJECTIVE: BY THE END OF FY 75 IN CONJUNCTION WITH THE OFFICE
OF FINANCE DEVELOF TUTORIAL SERVICES AND NCORMAL ﬁh
COURSLES O INSTRUCTION IN FINANCE MANAGEMENT
IMPROVEMENT

)
FISCAL YEAR  : 1975 _ STATUS JUL-AUG = N
EST, MAN YEARS: 1,2 STATUS SEP-0CT = i
EST. DOLLARS : $30000 : STATUS NOV-DEC
TARGET DATE 1 15 DEC, - \ STATUS JAN~FER |
ACTION OFFICER: CHIEF FID STATUS  MAR-APK 16
' STATUS MAY-JUN
e RN R KH ;%’é-k')r\lILLb ‘LOI\ES%%%*%%% TS Y e R I fué
JUL AUG SEP  OCT. NOV DEC JAN FEBE MAR  APR  MAY  JUN.
. 4
1. DEVELOP PROGRAM CONCEPT AND STRUCTURE.,
AUG ' . . 7]
2. DEVELOP COURSE DETAILS. ()
SEP
i
3, PILOT RUNNING OF SURVEY OF FINANCIAL MANAGEMENT, 9
Ui
SEP
b

4, PILOTVRUNNING CF TFUNDAMENTALS OF BUDGETING,

oCT jubbb/iwuu]L e
!
5. PILOT RUNNING OF ACCCUNTING CONTKOL, wall 74(/& ¥ O~

NOV | 6_7“@,4_( (// /3) )

6. PILOT RUNNING OF APLIED FINANCIAL MANAGEMENT . s 27 Mov.

S

)
DEC
)
7. EVALUATION OF PILOT RUNNIKG OF TOTAIL PKOGRAM,
DEC 3
8, PUBLICIZE OTR'S FINANCIAL TUTORIAL CAPABRILIYY. 3
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OFFICI. JF TRAINING ACTION PLAN =
- -’
DCI DD OFFICE DIV
| | 08 SRS

OBJECTIVE: DY THE END OF FY 1975 REVIEW THE AGENCY

TRAINING RECORD (ATR)j; TIME FRAMES FCR INPUT/
OUTPUT; AND PRESENT DESICN; TO MAKE IT MORE
KESPONSIVE 1C REQUIREMENTS.

1976 STATUS JUL-AUG

FISCAL YEAR H =
EST, MAN YEARS: .20 STATUS SEP~OCT =
EST . DOLLAKS + 3800 STATUS NOV-DEC
TARGET DATE ¢ 30 DEC 1975 STATUS JAN--I'EB
ACTION OFFICER: CHIEF R/G . STATUS MAR-APR
STATUS MAY-JUN
**********"‘"**‘**MILESTONES******'********’x‘

JUL AUG SEP oCT NOV DEC JAN . FEB MAK APR MAY JUIN

1.

or

REVIEW ATR PROGRAMMING WITH OJCS PERSONNEL. wuj M
~ SEP il 0Je S
REVIFW OF PRESENT CODING PRCCEDURES WITHIN RG. 4ﬁ7““:ZaL((%/.56

/27 Moy,

OCT

REVIEW COMPONENT TRAINING INPUT WITH VIEW TOWARDS DECENTRALIZATION

SEP

REVIEW COUKRSES RETAINED IN MEMORY: RECOMMEND ADDITIONS/DELETIONS.

NOV

FEVIEW:a) 7-YEAR CUT-OFF3;b) 3-DAY DURATION INPUT; c) FEASIBILTY

CODING SELECTED EXTERNAL TRAINING PRIOR TO ACTUAL COMPLETION,

a&ce b e

DETERMINE PRESENT ATR REACTION TIME TO CUSTOMER RIQUIRLEMENTS.

WORK TOAKRDS DIRECT DATA INFUT 70 OJCS VIA ISTE TERMINALS,
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' OFFIC. DF TRAINING ACTION PLAN . | , i3
OBJECTIVE NO. et hdl :
DCI DD OFFICE DIV -
11 PDSA ] STATX1
OBJECTIVE: BY THE LMD OF FY 75 COMDUCT A STUDY OF THE COST N
OF MAINTATNING THE | STAT
3
FLISCAL YEAR v 1975 ' ' STATUS JUL-AUG =
EST. MAN YIAKS: .25 - STATUS SED~CCT = €3
EST, DOLTARS + 87000 STATUS NOV~DEC
TARGET DATE : 30 JUNE 1975 STATUS TAR—~ B N
ACTION OFFICER: CHIEF PDS STATUS MAR-APR 03
STATUS MAY—JUN
Fo3 3R RPN REMT LESTONE G 3% 3463032036 H 303 3 3% ) {}
JUL CAUG  SEP  OCT® NOV DEC JAN - FEB MAR APR  MAY  JUN
s ’ ‘.',. g}
1. COMPLETE THE COLLECTION OF COST DATA FOR | |SERVICES, STAT
DEC B : : &
2. DEVELOP ESTIVMATES OF CCST OF CONDUCTING TRAINING AT HOS. (3
DEC B
(3
3. EVALUATE DTS CONTRACT POSITIONS WITH THE OFFICE OF PERSONNEL. 3
.y
MAY
£)
STAT 4, COMPLETE THE [::]COST STUDY.
JUN {3}
3
§
¢ 0
<}
2
3
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. AGENDA '
Management Conference - Office of Training
3 July 1974 - 1000

1. "Summary review of accomplishments toward achieving FY 1974
- objectives:

FY 1974 objectives completed

Obj

Obj

' Obj

Obj
obj

Obj

1 Provide training support equivalent to at least
that provided in FY 1973 with a reduction in
staff resources.

2 Examine the training activities of OTR on the
basis of cost effectiveness. _

3 Increase professional and substantive expertise
and balance of the professional staff of OTR
yet within a 5% reduction in personnel.

NOTE: All FY 74 milestones were met; the
objective carries on into FY 75. '

5 Updated Info Science training curriculum.

6 Better prepare officers at all career levels
to assume supervisory and managerial responsibilities.

8 Develop a program performance evaluation system

to be operative in FY 75.

FY 1974 objectives - final FY 74 milestones slipping into FY 75

J - ob3

-\ - ob3

4 Reduce OTR's personnel and space by 5% in FY 75.
Milestone 12 - update survey of current and pro-
jected space requirements. Planned ccmpletion
date of 30 June 74 - OTR Space Committee still
working on this issue.

7 Beginning in FY 74, to be operative ir FY 75,
support the Agency's effort toward systematic
career development of its employees (a) by
assisting heads of major components ir developing
prototype training profiles, and (b) by developing
an information system, using OTR's computerized
training records as a base.

Part (a) - carried over into FY 75 as a new DD’
level objective B57506. |

Part (b) — MAP priorities preclude meeting -the
milestones in FY 74 - effort to be carried into
FY 75.

Mmirisirsfiva - Internal Usa Only
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Summary of Office level objectives accomplishments in FY 74.

Issues raised by OTR

a. ,Three DD level FY 75 obkjectives OTR proposed to drop-

W
‘&.

V/M<

f,w

\aé/ﬂ“\

a,’

b.
c.
d.

- Complete by the end of CY 74 Training Profiles
for major career paths in each Directorate.

- In FY 75 and FY 76 develop courses with other
Offices of the Agency in areas other than

OTR notes that manpower constraints will pre-
clude their achieving this objective.

~ Metric system -~ planning for training of Agehcy

employees if legislation is passed in FY 75/76.

Action‘

Issues related to accomplishment of objecti?es OTR would
like to discuss: -

..Military Intelligence Community training

. .COINS training

..Analyst training

. .Reporting procedures on Word Processing Center at OTR.

Action

Other items ﬁ/Training would like to raisé with the DD/Ms&S:

Information Science for training executives.
Results of CT study in SB Division.

Preliminary results of PSS study of Language Aptitude measures.

Board of Visitors and Overseers.

Approved For Release 2008/08/06 CIA-RDP78-06213A000100060004-3
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: R ' | DD/M&S 74-1551'
- | 19 Ay 274

- MEMORANDUM FOR: Director of Communications

Director of Finance

Director of Joint Computer Support
Director of Logistics

Director of Medical Services
Director of Personnel

Director of Security

Director of Training

Chief, ISAS

Chief, CIA Historical Staff

SUBJECT .+ Management Confercnce - FY 197

REFERENCE : DD/M&S Administrative Instruction No. 73-17
dated 13 July 1873 '

1. After considering alternative suggestions, I have
decided to schedule quarterly management conferences to review
objectives during FY 1975. The instructions contained in
Reference for submission of pre-conference materials will
continue to apply as they have during FY 1974. - .

2. While conferences during FY 1975 will focus primarily
on DCI and Deputy Director level objectives and related action
plans, there may be occasions when it would be useful to review
and discuss the status of your Office level objectives. With

thzt in mind, and as a matter of general information and

interest, you are requested to submit a 1ist of your FY 1975
and FY 1976 Office Jevel objectives by 1 June 1974. Action
plans for Office level objectives need not be submitted unless
or until one or more of them is placed on the agenda for dis-
cussion at a quarterly conference. Office level objectives
should be scheduled for review whenever there is a problem

having inter-Office or inter-Directorate implications which
you think I should know about or be able to assist with

resolving.

E2 IMPDET

a0 R R O S
F‘. . L ;‘3
< 3

36 Sus vecamdn b ot him .
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3. Attached are the agreced upon DCI and Deputy Director
level objectives you are recsponsible for achieving and re- ‘
porting on during the FY 1975 conferences. Copies of DCI and
DD level objectives for all other Offices of the Directorate
are also attached for your information.

4. The DD/M&S Plans Staff will transmit to and discuss
with your Planning Officers procedural aspects including:
FY 1975 managenent conference schedule; explanation of the
objectives numbering systcm; and my preferred action plan/
milestone chart format for reporting purposes.

-

/8/ Harold I, T2C....2

HAROLD I.. BROWNMAN
Deputy Director
for
Management and Services

Atts,

P
€370 = am W

S
! N ey k
~\.-‘\..‘.A_..-.'.zl':-'.i-
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Attachment to
DD/MES 74-1551

~ Gﬁ?ii’i‘"ﬁid N

Office of Training
FY 1975/76 Objectives

Develop during FY 1975, for the major services perform5X1
by Training, systems to provide an efficient costing
methodology applicable to users of such services. (The
goal is to make users awarec of what services cost, not

to have them actually budget for the services.)

With the Office of the Comptroller, by the end of FY —
1974 develop a program and by the end of FY 1975 orient
in depth all Agency Operating Officials and their key
line managers in MBO as applied by the Agency -- allowir
for Directorate variance in use of MBO,

Develop by 30 June 1975 a curriculum of accounting, _
budgeting and financial management courses tailored to
Agency requirements (e.g., a key executives Budget
Management Seminar) with initial offerings to be made’
in the first quarter of FY 1976. (Joint with OF)

Deputy Director Level v

Implement by the end of CY 74 a program of research am5X1
study of the intelligence process and introduce a new
format for the discussion of important substantive and
procedural issues in intelligence.

Complete by the end of FY 75 the systematic review of
OTR's curriculum and prepare recommendations for
needed changes. . .

Establish a ‘Media Center in the Headquarters building
by the end of FY 75, contingent upon the acquiring of
space, to provide fac111t1es for the Self-Study Progran
the University of Maryland Instructional Television
Network program, the Language Laboratory, and 0JCS
Self-Study program, and related programs.

As part of the Language Development Program, analyze
operating component neceds to f£ill language designated
positions with qualified personnel with particular
emphasis on DO overseas positions during FY 1975.

E2 IMPDET 25X1

n l“ "
EiTIA
il J )‘. [F5Y
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R By the end of FY 75, establish a systematic plan for 25X1

S L, collection of data, resulting in the establishment of

2 a data base for tabulating trends calculating require-

T ments, maintaining history, and reporting on current
status. ‘ :

P

e

Foo . v ’/Complcte by the end of CY 74 training proflles for thc
P o \_major career paths in each Directorate.

f' ' Beginning in FY 75, select about 38 CT's (total of 75
‘ annually) twice a year from a maximum of 65 applicant
files placed in process at any one time. 25X1

. By the end of FY 75, conduct a conclusive study of the
o ' cost effectiveness of maintaining the] |
25X1 o (PMCD/OP to aid in evaluating staff and

s contract positions.) \

‘ In FY 75 and FY 76 develop courses with other Offices
, of the Agency, in areas other than Finance, where
TR feasible and where there is a need (e.g., with OER).

b Should the Congress so act in FY 1¢75, develop plans '

o] - for training needed by Agency emplcyees to ease the
o conversion to the metric system. Within six months
B after Congress inacts such legislation begin imple-
B menting the plans. . ‘/)

Examine the training activities of CTR on the-basis of
cost effectiveness and prepare cost evaluations of all
courses given by OTR Units by the end of FY 76.

i

. By the end of CY 75, conduct a thorough review of OTR's
: ¢ professional competence and devise a long range plan
for ensuring that OTR develops, rerlaces, or maintains
continuity of its professional personnel requirements.

Redesign the Agency Training Board by December 1975 to:
» collect relevant course data for a statistical data
R base, assist the registration process, and provide
P ‘ reports as required. (Joint with 0JCS)

{- s e e A R e
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: OTR LEVEL OBJECTIVES I
FY 75-76

Implement by the end of CY 74 a program of research and study of INNOVATION
the intelligence process and introduce a new format for the dis- STRATEGY

cussion of important substantive and procedural issues in intelli- ,
gence. 1{ G%::ﬁf;;;gﬁé//
ORGAN

Provide, with the Office of the Comptroller, a training program ? IZATIONAL

on MBO for Agency managers during FY 75. DEVELOPMENT
INNOVATION

Complete by the end of FY 75 the systematic review of OTR's cur- EVALUATICN

riculun and prepare recommendations for needed changes.

Examine the training activities of the Office of Training on the EVALUATION

basis of cost effectiveness and prepare cost evaluations of all
courses given by OTR Units by the end of FY 76.

Establish a Media Center in the Headquarters Building by the end INNOVATION
of FY 75, contingent upon the acquiring of space, to provide IMPACT
facilities for the Self-Study Program, the University of Maryland

Instructional Television Network programs, the Language Laboratory,

ana 0JCS Self-Study Program, and related programs. -

As part of the Language Development Program, analyze operating EVALUATION
components’ efforts to fill language designated positions with INNOVATION
qualified personnel, with particular emphasis on DO overseas field

positions during FY 1975.

By the end of FY 75, establish a systematic plan for collectinn of  COVERAGE
data, resulting in the establishment of a data base for tabulating  FORECASTING
trends, calculating requirements, maintaining history, and reporting

on current status.

Recesign the Agency Training Record by December 1975 to: collect COVERAGE

relevant course data for a statistical data base, assist the FORECASTIN
registration process, and provide reports as required. EVALUATION
By the end of CY 75, conduct a thorough review of OTR's profes- ORGANIZATICONAL
siocnal competence and devise a long-range plan for ensuring that DEVELOPMENT

OTR develops, replaces, OT maintains continuity of its professional
personnel requirements.

Complete by the end of CY 74 training profiles for the major career COVERAGE
paths in each Directorate. FORECASTING

Beginning in FY 75 select 45 CTs (total of 90 annually) twice a ORGANIZATIONAL
year from a maximer of 65 applicant files placed in process at any DEVELOPMENT
one time. ' '

By the end of FY 75, conduct a conclusive study of the cost effec-  EVALUATION
tiveness of maintaining

25X1
By the end of FY 75, in conjunction with the Office of Finance, INNOVATION
develop tutorial services and normal courses of instruction in ORGANI ZATTONAL
FinﬂnCC Ao rAamandt Ty romant ’ ’ DEVEIDPI,L\;[‘
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Carry Over of FY 74 Objectives to FY 75/76

Objective 1
Student days will be collected as one item in the data

base objective - 25X1
Objective 2
Cost studies will continue via cost study of OIR courses,
Objectivd | Results is objective will be applied 55X1
to the DCI-level objectiv ZOA
A separate objective for a cost effectiveness study of 25X1

also contribut¥es to the DCI objective.

Finally the continuation of the language designated positions study

in the DDO via Objective : 25X1
Objective 3
Increase professional and substantive expertise----.
Carries over to | the 5% limitation.is dropped. 55X 1
Objective 4
Reduce persormel and space by 5%. There are unit level
objectives related to this. For example, the records recuction
objective in SRS. No DD-level objective in FY 75/76.
Objective 5
Information science review and revision. All OTR courses will
be systematically reviewed in Objective 25X1
- Objective 6
Prepare officers at all carcer levels. No specific follow
on. The development of MBO training and Financial : 25X1
Management Training reflect variations of the theme ' 25X1

underlying the FY 1974 objective.

7* ¥~
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Objective 7

Training profile and information system objective. As noted
in the discussion of FY 1974, objectives, three FY 75/76 objectives
‘ are follow on efforts.

25X1

Objective 8

Performance Evaluation. No DD-level objective. Internal
OTR objective for the review of the MBO System.

of tgf %%{76 objectives, only the Research and Studies
objectiv the CT recruitment objective and
the Media Center,objectivefi::::]have no ties to 4 253?:
objectives.

There is perhaps too heavy an emphasis on management and
administrative objectives. This is one of the reasons for the
fall review of OTR's MBO System.
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Review of FY 1974
OTR Objectives

1. Provide training support eauivalent to at least that
- provided in FY 1973 (estimated | with the
Agency-prescribed reduction of 2.34% in staff personnel from
FY 1973.

FY 1974 Summary

" 25X1

Courses 542

Students

Student Days

25X1 |

25X1

2. TExamine the training activities of the Office of
Training on the basis of cost-effectiveness.

Since activities undertaken in response. to this
objective did not match the original action plan, we have
submitted a revised action plan.

A training cost model was developed and tested.
The test Tesulted in simpl:ification of the model. Data are
being collected from each course. Cost data will be available
for all OTR course offerings in December 1974.

A Course Data Folder was established. This foller
provides a cumulative history of each course. It includss:
course objective(s), scope notes, teaching methods, and
instructor time.

The activities of the Language Learning Center were
reviewed in detail. One result of the LLC review was th2
transfer of the BAHLT progvam from the Center to the Off-
Campus Program. (The LLC contract ceiling reduction caused

a temporary diversion while the impact of the reduction was
assessed.)

A program was initiated to study the language
competencies available for the designated positions in the
DDO area divisions analyses of SB and NE Divisions
is complete.

The results of these studies will contribute directly
to restructuring the Language Learning Center Training Program.

This is a continuing objective. See objectives
‘the FY 75/76 list of OIR objectives.

Approved For Release 2008/08/06 CIA-RDP78-06213A000100060004-3
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3. Increase professional and substantive expertise
and balance to the professional staff of OIR yet within
the 5% restrictions cited in Objective 1.

The overall reduction in staff ceiling has been
-nearer 12%. Planning has been made difficult. The actions
specified have taken place and will continue.

4. Reduce OTR's persomnel and space by 5% in FY 75.

The failure of the plan for the ALT move was discussed
at the last conference with Mr. Brownman. As indicated ,
Milestone 9 in the action plan was invalidated as a result. 0?‘%
The OTR Space Conmittee has been reactivated to: (1) resolve g
the ALT problem and (2) develop a plan for handling the et ¥
proposed COINS training program. Milestone #12, pending action by ,;'
the Space Commlttee, has not been achieved.

The remaining personnel related milestones have been
overtaken by events.

5. Determine in FY 1974 the extent to which the content
of the present Information Science Training Program should be
revised to support the intelligence information systems in
CIA and the Community in FY 1975.

The FY 75 Information Science Training schedule indicates
satisfactory achievement of this objective. The schedule reflects
required revisions and adjustments.

6. Prepare officers at all career levels to assume increased
respon51b111ty involving dec151on—mak1ng and execution of policy,
in FY 1974, to be operative in FY 1975, develop new or revise
current courses on management training for officers at jumior,
middle, and senior levels.

A note describing the revision to the Fundamentals
of Supervision and Management course is attached. The note also
includes a progress report on the Executive Conference.

The Advanced Management Program was initiated. The
program has been offered three times on a developmental/
experimental basis. The results are being reviewed and recom-
mendations on the future for the AMP will be forthcoming.

7. Begimning in FY 1974, to be operative by the end of
FY 1975, support the Agency's effort toward systematic career
development of its employees (a) by assisting heads of the major
components in developing prototype training profiles for key
categories of their personnel, and (b) by developing an infor-
mation system, using OIR's computerlzed training records as a
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base, from which requirements of the components for training can
be projected to permit OTR to adjust curriculum and staffing

to meet those requirements. The system anticipates use of the
terminal cluster planned for installation in FY 1975 in the

Chamber of Comnerce Building for the Support Information Processing
System. .

This complex objective continues in FY 75 and 76. It has
been split into three separate objectives.
ang

The Training Profile portion of the objective has been
accomplished. Detailed instructions for the preparation of the
profiles have been prepared and forwarded to the Office of
Personnel. They will be included in the PDP, Following
publication of the PDP, OTR will assist in developing training
profiles.

See Item #1 - Topics for Discussion in the memo forwarded
to DDMES for the July 3 Conference. We suggest that the FY 75
Objective might not merit continued attention at
the DD-level.

The second part of this objective (part b) suffered a set back
when OJCS announced the MAP priorities. OIR's needs were placed
in priority three to be dealt with late in 1975. .A Problem Analysis
Sheet is included in the '74 Objectives Milestone sheets.

Until OJCS can respond, we are developing requirements for
revision to the Agency Training Record system Particular (V*lﬁa‘
focus is on the External Training portloﬁ‘_f'the system,

Objective for FY 75/76 continues the ATR effort.

OTR will, through use o the Information Science Staff
(on a time available basis}, develop comparative
projects leading ultlmatelv to a data base (See
The cost data and the course data folder projects described under
Objective 2 above are examples of the kinds of tasks to be
undertaken by these internal efforts. (If time permits, the
one-month Information Science Training Program for OTR employees
will be discussed.)

8. Develop a program performance evaluation system to be
operative in FY 1975, for the continued evaluation of ongoing
OTR programs to determine if objectives are being met, and to
permit continuing identification of marginal programs and
activities which can be curtailed or eliminated.

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
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The milestones for this objective are the dates for
the OTR Management Conferences. The underlying assumption
is an MBO System supporting performance evaluation in preparation
for the Management Conferences.

OTR completely overhauled its MBO System in February
1974. While the revised system has worked reasonably well, we
believe a thorough review is appropriate. A review is scheduled
for this fall.
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wl A SPION PLAN

FISCAL YEAR 19

h T
’ OBJECTIVE
Lo o~ TRAINING
JECTIVE::: Examine the trainipg activities of the
#2 " Office of Training on thelasis of cost
effectiveness.

\TUS REPCRT TOR LCHNTHE OF: April - June 1974

ACCOUNTABLE OFFICER(S); 1 DIR

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3 ...
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A AT ATA Sy Avewm am
. w bl v - . ad vy .
. RESCURCES nriuiviig

$ _60,000 N
A.E. .3 .

MILTSTOLES

Catrriay P R e
Schoduled Comploticn bate

(bay, wonth, Year)
Y b3

1. Complete development prototype cost model for OIR.

December 1973

December 1973

2. Test the cost model.

January 1974

January 1974 (

3. Revise the cost model and begin collecting course

April 1974

cost data.

21 April 1974

4. Adapt OTR cost model to component conducted training.

31 May 1974 .

14 December 1973

3] May 1974
14 December 1973

5. Brief Curriculum Cormittee on scope of the Language

Learning Center goals and. activities.

|
|

£ o(rc‘:.“.ll cevaluasion 15 cicr Appfqved'lfor Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
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\ - - N '~L-. K] 7 ”"I"!"l-‘i’ I".. - .’:‘I.:.‘....'. oA pey
. : OBJECTIVE ARy ACTION PLAN
FISCAL YEAR 9
TICE "~ 3 TRAINING ACCOURTADLYE OFFICLER{S); ! DIR
JECTIVS:: . Examine the training activities of the . .
#2 '

Office of Training on the basis of cost
effectiveness.

ATUS REPGRT TOR MCNTIS OF: April - June 1974

'u"y‘ |

NRIPTINATS muA Ty -
C ?. ........ wu-.- .
—

$ 60,000 -
re s (

,"u'/

,  MILTSTOURS

Seci coured (,u u.\..;...u v Bata

{Day, onth, Yo '*‘)

"4
6. Submit for DIR approval revised LLC goals and responsi-

29 March 1974

29 March 1974

bilities.

7. Initiate a systematic study of the staffing patterns

February 1974

__for each DDO language designated position.

Febrvary 1974 .

B marn eV ceon®™ a4
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Page 5§ oZ 26
OBJECYTIVE AND ACTION PLAN
PISCAL YEAR 1974
OFFICE : OmR ACCOUNTABLE OFFICER(S):  'C/SRS ' RESQURCES REGUIRTD:
% : L .
CBJZCTIVE:: Increase Professional and Suhstantive < $ Negligible
#3 ‘Ixpertise end Balance on the Professional : : ALE,
Staff cf OTR Yet Within the 5% Reduction. ’
QVERALL BVALUATIOWS
. {Cirele Gae)
* STATUS REPORT FOR NONTHS OF: April - June 1974 - K @ =
Scheduled Cowpletilen Data acrval Complerion Satz
MILESTONES - (Day, Month, Year) (Tay, Month, VYoo
1. Fstimate OTR prefessional staff losses and 31 October 1973 25 October 1873

gains through 30 June 75

2. _Conduct review of ongoing and needed actions 28 December 1973 18 Decerher 1573

to augment professional staff through:

A a. internal adjustments within OTR

b. latcral transfers from other Agency

- Components

¢. CT Candidates |

o g
*If overall evaluation is either £ OF ¥, ploase complete Froblewm Analysic Sheat,

it e m—— ) ¢

.

-
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AN B L TN
CULibnn LAl

(When Filled In)

1 P:‘.ZC _6__ of ._a.-s
OBJECTIVE ARD ACTION PLAY -
FISCAL YEAR 1974
o?rzcg : OTR ACCOUNTABLE OFFICER(S)s - C/SRS i - RESQURCES RIOUIAID:
'S . : )
C3JECTIVE:: Increase Professicnal and Substantive S - &
T#3 Expertise and Balamnce on Chg PIoiEssienal o N -
Staff of UIR YoU Withinm The 5% Reduction.. ~ o . te
* STATUS REPORT FOR MONTIS OF: April - June 1974 v .
]
et e Scheduled Couwpletien Date i
MILESTONES {Cay, Yonth, Yeor) '
}
d. External recruitrment - f
]
3. Plan assignment chanoes and external training] 28 February 1974 28 February 1574 i
programs to be undertaken in 1974 by profes- {
", sional staflf personnel ( s
‘4. Assure that adequate budgetary provisions are 28 February 1974 | 28 February 1974 }
made for external training of professional ;
! staflf |
5. Review stoff anomentstian nlacs in Tight of 29 March 1974 25 March 1974
- 2 ' . - ‘
*1f overall evaluation iz either :_g}:_f;’p;ease complete Troblen Analysis Sheet,
. i 25X1

WL T T

’ - r YT AT . ’
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[ ST
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“OBJECTIVE

FISCAL YEAR 19 7

u] ‘x

od in)
Page 7_of2
CTION PLAN
ks .
* C/SRS RESCURCES RIGUINID:

OFFICE QTR ACCOUNTARLE OFFICER(S):
3
JECTIVE:; Increase Professiocnal and Substantive
#3“ ;xncatlso_and Balance on the-Projiessional
Statt of O7R Yer Within

the 5% Reduction.

_April - June 1974

Nealicible

C

CVERALL BUALUATIA:

(Cirecle Caa)

a L
- £

NILES o Scheduied Completicn Dato wcruad Cempletion oz i
MILESTOLES (Day, Month, Year) (ov, Month, Yoz i
Y 73 ceiling veductions and projecte . f
. 3 3
personpel and organizational changes, P
6. Undate 1974 assipament and external tralnirg 30 April 1974 30 April 1974 ’ f
plans for professional staff personnel ("
. i
Conduct comprehensive review of ongoing and 28 June 1974 28 June 1974 3
needed actions to miomon= and realion E
v . - ‘ !
rrofessional staff, taking into account :
e - - - ;
projected iosses, c¢oins, raining plans, !
and roa:sxoﬂu entes
®TE A 2 \ .
i q«erall evaluation 1s either ~__91_r: please complets Proklen Aaclysis Sheer,
. ' 25X1
. CONFIDIKTIA 22 IMIEDIT
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OBJECTIVE &YD ACTION PLAN -
FISCAL YEAR 1974

ICE OIR ACCOUNTABLE OFFICER(S): _° C/SRS
JJECTIVE:: *Increase Professional and Substantive

; Exnertisc and Balance on tine Profcssional

#3 Stafif of OTR Yet Within the 5% Heduction

TUS REPORT FOR HONTUS OF: April - June 1974 . S -

RN (

i
Schicduled Cawpleticn Date sctual Completion Laic i
MILESTONES » {pay, Month, Yeaor) (Tzv, Month, Yoo i
8 Undate estipate of OTR nrofessional staff 30 September 1574 - B
]
losses _and pains through 30 June 1975 !
9. Revise OTR T/O to reflect FY 75 Ceiling 31 October 1974 |
‘ i
- Adjustments '
_ (.
10. Plan assignment changecs and external train- 31 January 1978 {
ing programs to be undertaken in 1975 by !
:
professicnal staff personnel i
i
11. Assure that adequate budpet.provisions are 28 February 1975 }
#If overall evaluation Is ecicher 1"91_r: please complete Pusblen Analysis Shee .
o . - 25X1
. CONFIDIRTIAL . . 2 IMZDEZT
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s CUGTIE R IAL
(Whea Ti21ed In)

OBJECTIVE ARD ACTION PLAN
PISCAL ¥ ‘AR 1974

OFFICE : OIR ACCOURTABLE OFFICER(S): ©__C/sRrS ' RESCURCES RICUIRTD:
QBJECTIVE:: _Increasc Professional and Substantive : $
i3 Cxpertisc and Palance on the Proicesional o -~ ALE.

Staff of UIR Yet within Thé 5% Reduccion,

: - . ovErarL gmarvatiome
’ (Circle Gaa)

* STATUS REPORT FOR MONTIS OF: April - June 1974 : . [T = 2 ,_»"_
i
Schicduied Cowpleticzu Date Actual Coemplerzicn Loze i
MILESTCNES (Day, Month, Year) (Cey, Hoath, Yozy) A
{ :
i !
made for external training of professional Lo i
{
staff f
i
12. Review staff augmentation plans in light 30 April 1975 f
o o
of FY 76 ceiling adjustments and projected ;( i

personnel and organizational changes

] T : o 25X1

S : S ; CONFIDENTIAL | R 22 IMZDED
o . o Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3 . ﬁ
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Page 10 o 26
) OBJECTIVE AWD ACTION PLaX

TISCAL YL.AT{ 19 | 74
OFFICE s OTR ACCOUNTABLE OFFICER(S): SRS ’ < RESQUBCES PECUIAMD:
C3JECTIVE:: poduce OTR's Persornnel and Space by 5% _;gl_ 154 75 . " § Nezlioible
T . A.E.

N : P

) > ’ R QUVERMLL EWATLULTIIN®
" STATUS REPORT FOR MONTIHS OF: April - June 1974

VTI 1-5-—r\)1-—-

I sy

1. Icdentify possible staff positions that could be cut

31 August 1973

3 August 1673

in FY 75

30 September 1973

14 Septewber 1673

Force to survey current and projected

space reauirenents

Estimatc OIR staff losses and gains through 31 October 1973 25 Cc r 15873 i
30 Junc 1975 i
4. Identify tentatively those employees who may 31 October 1973 25 Octcber 1973 i
become: *;..npl as tesult of FY 75 position cuts . {
*If ovcrall-cvalua::‘.on is either _‘_’2 0 3"; please complete fioblea Analysié Sheet,
. . . CONFIDINTIAL 2 IMEDET
N s L ‘ . " (Whea Fillad InY ...l

o ‘ S Approved For Release 2008/08/06 : CIA- RDP78 06213A000100060004 3
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When Filled 1n) ¢
Pege 1l oiZ
OBJECTIVE AYD ACTION PLAN -
FISCAL YEAR 1974
C:FICE H QTR ACCOUNTARLE OFFICER(S): Co SRS- RESQURCES RufUTIrm:
A iy .
CIJECTIVE:: _Reduce OTR's Persornel and Space by 5% in $
- FY 75 - AWE,
£4 :
. s
* STATUS REPORT FOR HONTIS OF April - June 1974
Scheduled Couwpleticn Dota ;
S(TT Ay
HILLSTONS (Day, ¥onth, Yeor) !

5. Submit work order for move of Clerical Faculty

3_0 November 1873

from Ames Building to C. of C.

6. Comlcte move of Clerical Faculty to C. of C. 31 Januvary 1974 18 December 1873 '

" _ Determine number of and identify staff positions -31 March 1974 28 February 1574 ( |
(at least 13) to be cut in FY 75 tb achieve 5% ‘ T;
rectction ) ,

8. Plan move of ALT from Rosslyn to Hgs. Bldg. (or to L March 1974 See Issue #2 ;

C. of C. if Hgs. space is not available) ) i
”*If%x;;:};il;:;aln.;:io* isﬁci:‘c:: _Q_Or_f; please complote Problem Analysic Sheei.
o . . 25%1 -
Abbroved For Release 2008/08/06 - CiA-RDP78-06213A000100060004-3 22 1M
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('nlLHf Filled A.i‘} *
Page 12¢f 26
: OBJEL IVE ARD ACTION 3LA“
FISCAL YEAR 1974
QOFTrICE : OTR . ACCOUNTARLE OFFICER(S):. SRS " RESQURLCES REGUIZD:
C3JECTIVE:;  Reduce OTR's Persornel and Space by 5% in g
?;‘4 Y 75 "ALE,
x
. 7/ V,,'v,.. A
LLallll vigy
* STATUS REPORT FOR MONTHS OF: April - Jume'1g74 o -<i:> g 7
Bate Actuel Cemplecion Lotz !

MILTSTOURS

A4 kd r .
Day, donth, Ye

- Vo PETAY
{Tay, Monch, Yazy)

H

H

! uC"'kU'f‘ Couvpletl
‘ ¢
1
!
]
i
{

Invalid milestone as discussed

surplus as result of FY 75 position

~

cuts

. Updute survey of current and projected space:

20 June 1974

| See item 4 on Review
of FY 74 Ohjectives

9. _Comnlete move of ALT to Has. (or C. of C.) 30 April 1974 iin_last Manacement Conference !
10, Upcate cstinate of OIR staff losses and gains ; 30 June 1574 30 _June 1974 é
through 30 June.1975 ’ i‘ ?

' Idontify end report those cumloyees to be declaved ‘! 30 June 1574 30 June 1974 - (:

requirenents

P;uu actlons to reduce space by 5% (at least 3 ,800)

31 August 1974

Lat.u .UAb e

*If overall evaluatlon 1s cithor 2 OF f,p‘ea & complete T.ooblew An
. - t

l..}

e o e mntne,

slysiag Sheet,

o

& 2 s e 4k emeins a2

s 4 L, s i e
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OBJECTIVE ARD ACTION PLAN

0ZFICE : OIR ACCOURTABLE OFFICER(S): * SRS

CBJECTIVE:: Reduce (0TR's Percennel and Snace by 5% in BY

- I8

© STATUS REDGRT FOR MONTIS OF:

.
£

——mn

April - June 1974

-
Page 1502 2
FISCAL YEAR 1974
* N ’
RESCURCES REGUIITD:
— L]
dvsue
e
o

CVERALL TUATULTIONX

(Cirele Gae)

_Revicw progress_in space reduction efforts and

31 _January 197

2

nlans as necessary |

15,

Bevicw _actions taken to reduce personnel and

31 January 1975

~ceiling to assure that soals will be met while at

sange tire maintaining proper orsanizational and

staff balance

16.

Assure that perscnnel and space reductions have been 30 .April 1975

4

Airitiated to do so

*IE overall evaluation is either 2 0

“ .
[,

Approved For Release 2008/08/06 - GIA-RDP78-06213A000100060004-3

< 7yplecase comple

Tt

w9 TwnnTo
22 iadlca

25X1



s

. OBJECTIVE AXD ACTION P
FISCAL YEAR 19 74
OFFICE 3 IR ACCOUNTABLE OFFICER(S): _C/FTD
%

C3JEZCTIVE:: Determine in FY 1974 the extent to which the
- content of the present information science

the 1ntel 1 gence informaticn systéms in CIA
\ and the lomnunitTy 1n rY IU75.

5. "training progran should be revised to support

]

* STATUS REPORT FOR HONTIS OF: April - June 1974
}
Sched
MILESTOUR (T
1. Construct and forward auestionnaires for 30 November 1973

circulation at office level in CIA and to

DIA and NSA concerning program direction and

i
requirements for FY 1975 " ' -

15 December 1673

nzires to all students who completed programs

2. Construct and forward "fcedback" question- 15 December

in FY 1973

3. Receive responses from both offices and 1 February i974

kO

S vatTIiTs

ot iwso cn e

o 3 .- ..
*If overall evaluaticn 1 cither ¢ OT f: please compleie ryveblem Anzlysis Sheet, .

-
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Page 15 o 20
) BJECTIVE AND ACTICN PLAN
FISCAL YE.\.\ 16 74
1
GE?ICE : QTR ACCCUNTARLE OF‘SICER(S): ’ C/FTD RESCURCES RECUINID:
OBJECTIVE:: *heternine in FY 1974 the extent 1o which $
_the cont tent of the present 1b ifformation ALE.
#5 SCionce trainlng PTOETan TwoShould be o e
rcvﬂs ed To Support tac il CCITLgelce
infolmdclon SYS TenS L wiA TG TIE > CVERALL *v-‘;\_xn:-m- ‘
'Com.munxw T ETLETS M{Circlc oy
» T . . a N
+ ¢TATUS REPORT FOR MONTHS OF: April - June 1974 . T @ [
! . T
| Sehoduica Complevlen Date \ accucl Cemplefion Lizz i
‘ MILESTCUES (Day, Month, Year) \/,(Bav. Month, YoV :
! x ;
P . | . ‘ . i 27 '
\/[Ld. Present findings anc recommendations o DTR | 1 March 1874 See Tssue 7l :
l !
5. Submit curriculun for FY 1975 i April 1574 1 April 1974 s
}
{

T I |

I

UG SURRI P

‘
1
i
|
's
‘:

——

l.f

.

s £
overa‘l evaluatien is

elcher *

-

' ’ . leT_ i T ~A Yy L L e
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. {When 1233 -
|
. Fege 1665 2
' OBJECTIVE AND ACTICON PLAN
TISCAL .;'.AR 19 74
P s .

OFFICE : OTR ACCCGUNTABLE OFFICER(S): *~ FID - RESCUACES ¢

3 - . .
3JZCTIVE::  _Better prepare officers at all carcer levels , L © S 04 BN
#6 (hmior, Middle, and Senior) o assume suner- . - ALE. 1:0

. visory and manaocrial *c<*‘c1SLD*Nt1o,, particu- . &

. Jarly those invelvine decision-making and .. (
exccution of policy, via the medification of . . QUERALL muatuaTIOME ¢
eXisting Courses or th¢ establisisient Of new - . (Circle ome
courses. . - .

* STATUS REPGRT FOR NONTHS OF: April - June 1974 D e @ sy

' . = . - —

Scheduied Completicu Date

UILYSTONES {Day, Yonck, Year) Dov, wonth, Yoovy
1. _a) Analysis in depth of the pilot mmning of the 2) 19 Octoher 1973 19 Octohar 1972 ',_
t
Advanced Management Course, and b) recommerdations ; b) 17 December 1973 17 Decexher 19873 E

for revisions of content in accordance with an alrcao'

!

]
R PO S

established schedule.

13 May 1974

2. The Fundam ~*nta$s of Stpervision and Manzgement Course ! 13 May 1874,

will be revicwed and rovised as necessary. Materials -

relating to current Agcncy policies and practices will
be incorporated. '
*If over all evaluation is either 2 or 7, please complote rooblem Ana lysis Sheet,

2
B T,
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T A s aaaad

. -

(Whea Filled 1a)

: CRJE "".‘L.u ARD A L:O.‘. ZLAY
SCAL YE. ‘9

: OTR ACCCUNTABLE 0 FFIC.,R(S) i FTD RESCUPCIS RHOUIRTS:
4 ' .
VEi: _Better prenare offi all carger levels ! . $
(Jvnior, Middle, nnd SEnior) to ass super- V LGB,
visory and manacaerial r\wpvngkullltluv, particu-* . &
larly L.o<o involving decision- making “nd ¥
execution ol policy, via the modificarion 'f . .
Cletllé courses Or the estaplishmenc oF new
courses.

April -. June 1974 : R

HILESTONES

Schicduied Coupleoricn Soto
<
2

(Day, Monch

3. Rosearch the Fyeeutive Con ference Concent and 28 June 1974 28 Jupe 1974
~ desipn a program for implementation in FY '75. :
!
1 ¢
% |
I -
H - | )
i

*If»ovcrall~cv“-ua:‘oa

.

is edicher

3
e e s b cn e,

or r: plcase complete rooblem Anzlysis Sheet,

AMTTIAVIYm
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II‘ICE . QTR

(Whea Filled ing

) OBJECTIVE ARL

oy
FISCAL

ACCOURTADLE O

Bepinnine in TY 197

'cz:aq;:vs::

4, to be ope

”“FICER(S):

ACTION PLAY -
4 u\"{ 19_7_4_

C/PDS

Projected

rat
cnd of FY 1975, susport the Agcncy‘s ekfort woward A.E.
£7 systomatic carcer (,:’vump.“c of 1its cmployecs 5
. ,
(4 by assisting heads ol The major caiponcnts e ‘
I Jeveicping I;LJLUL)‘/V TIEhnTog profizes Zor key v - -
\,LiLLé)u.xJ_(D CIThoiT i/\,‘mud"-, o U.L-\L} 1..&) ;;Veloping (Cizcic 3
. irel vaoe
an- information System, _using OTR's computerized
ey wempne d72ining records' &s a base ) \ .
STATUS QEPCRT TU 'l SONTHS OF: April - June 1974 ' - = £-:)‘ P
] .
Scheduzed € ctic:n Date Acoeal Cemplntion Lzto !
HILLSTOUD (Say, YMonch, Yeor) { o ) :

30 Septem

er 1973

development by Deputy Directors of training profiles ]
for their cavcerists. o
.. . . . . ) e 31 March date is no lu:
™. Ascertain in cellaboration with the Deputy Directors 31 March 1974 - reh cate 15 =6 &
<+ 2 Tonoe» valid kocovign ofF o M
P . - revised action plan. The !
definitions of catcpories of personnel for whom g * o qa~-ZZ Sion ”,{w e ;
\/ Cal i Dot Wi E Y .
L o ‘o i : it submitted as part of the :
raining profiles will be develeped carrv-over DD-level ohicc- !

y A, X - v (02 RGO
. . . . . tive Ior training profiles. :
3. Previde assistance to individuals in'the directorates 30 June 1974 it S T
: - . The 30 June 1874 date remairis

who have *ﬁspon€1011LLy for

4o
154

ccvelcp ng training

= "-vw-’n__ =Xt C\'\““'ﬂf!f1 rv\ r\v\

i )
IZVEI TN k‘ 5355 TEREE—3S

*71{ overall evaluation is either

-

c=33 c=3
A o
=0T 3

e s® o .

7y please complete reoblewm Analysis Sh
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B WhTasa wfsidta e i
' {When Filleg Ing - .
. Page 20 of 26
) : OBJECTIVE AVD ACTION PLAN
FISCAL YEAR 1974
- " .
CFFICE & OR ACCGUNTADLE OFFICER(S): - C/PDS RISOURCES REOTIND:
% . e tmr mae . .
C3JECTIVE:: DBeginning in FY 1674, to be orprative by the , ) $
#‘7~ end of TY 1975, support the Ascacy's effort to.ward AT,
, -svstematic carcer development of its emplovee .
(a) by assisting heads oi the major GURponcnts e
in developing protot ning proiiles for key . o
. “ategories O thelt o, and (b)) oy de veLonlng :
: an 1nAo.“¢tlo system, usin OTR's computerized
. Gmyrrie mi g.records ag a-base. . . )
STATUS mpoRT FOXHBERECEH April - June 1974 = N
1]
| SEN——
Scheduied Coupleticn Dote accecl Comslezicn Lizz :
.—r'- T y -~ r3 » e §
NILTSTONR (Day, ¥ r:w, Yeor) (Sov, Monzh, Yood ;

QJCS Task Force to outline

31 May 1974

See next page

1 a data base.

CiR’s objective(s) in developing a

1

retricve inforiation vequired by OTR to establish a

To be coord*rated with CJCS

2. Subnilt OIR's requiroments to OJCS. 30 June 1974 See next page
3. Lliploie esaeiilidl I'epiGyliaidng Ox ;_Laiuinb- datato 1 )

[ O

responsive scncoule o1 iy and o TCSRI ey

Trall
requirements of Deputy Directors for training data

NLCessary Lo Cunpleld LIl i ‘"‘pLu*.‘.-u; ot PeT SUITICT
in the dircctorates.

S

n
e - &
a8 hC- M

et imew o m—

*If.overall evaluatica iz

or /': please compleic ¥Ivbivw

Anarysiu oleet.

CONFTHRRTIAT.
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‘ \ COUTIDNNTTAL
(When Filled Iz)
\
PROBLEM ANALYSIS 'SHEET |
FOR NONTHS OF April - June . L TY 1974
OFFICE & : OTR

. ODJECTIVE #87  : Sce Atrached

OVERALL EVALUATION: 2 ,m@ (Cizcle One)

achieving this milestone. Tﬁe effort will

: ACTICH
HMILESTONE(S) : (Intluding Effect 1 Obfccrive) Rzconmen
#15b MAP priorities announced by QJCS precluded

be carried over to a FY 75 objective.
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Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3

(*-’m:u disied

OBIECLIVE 41D

.

TP

Ldny

D ACTION LA‘I

SCAL ",_ LR lJ74
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CFrIcE : RTIARL
icl : CTR ACCOURTARLE OFFICER(S): ’ C/PDS ""’7\“"-7' CIS nzoviarn
1 : sesbuenlis 2E0UTATD;
> . . « r - : =
C3JZCTIVE:; Beginning in FY 1974, to be opem"vc by the ' .
#'.;g e ol YIi515, .‘Lz{‘iii;)l‘t. Tnc 1y ;LS’ effort toward ' ' ' ?
.?v}‘.‘\L&.n‘uLiC CaIces u,u,,.uym,ul. TLitsTon a‘J‘O‘ Tes fele
L ITETETCETUT T OTCOTITICNt S ’ ¢
1T gc;c;o.;my PIototype Trdining prolilcs for key ) ‘
. ‘%ti‘i{gazﬁs‘oi T ommé e SEveloning CVERALL musiisciova - (
4 nicrmactio et am 1 TVt A b4 2y ’
ot o mat Jgpg,;:: W, using UIR's computerized training - (Civele Cae)
STATUS REPORT FOR EONITS ¢Fr°" April - June 1974
. . ) A A M 5 b
MTirsonss ! Scheduied acreal Comnletion Lizz ‘
- ] (Day, * (Coy, Moazh, Yoz !
- Test the progranm end acti ir ' i
programs and recommend action to Director i Depends on (3) zbove. . o :
of Training. ] |
i
i
j :
| c !
Ty
:
v | '
. f !
. - . :
*If overall cvaluatifon g .z 9 or )
z evaluation s 'eleher 2 or # asc '
it ~watlon L6 elther M_f“__', Please complete rooblem apna lysis Sheet,
CONTTATIIATAY ‘ ‘ E IR L Ty
Z3 IMEDER
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Uhedae dlhiaa Lavg,

(Whaen Filled In)
2age 22
PROBLEM ANALVSIS SHEEZ
FOR MONTHS CF April - June , TY 1974 s
TTICE % H OIR
BJECTIVE #7 ¢ Sze Attached
JERALL EVALUATION: £ or # (Circle Cne) )
PROSLEY DESCRIPTION ' o ACTICY
- MILESTONE(S) {Including Effcet on Objsctive) Underway/Cormslered |
A ) [ I 1 s v . - i
1, Had hoped that initiative for this new - ‘ 3
i
approach would ccme from the Management ]

Conmittee. That did not hanpen.

2. During Cctober the OTR Career Development |

ffice met with the DIO and DINMES Senior

Training Officers. There were no definitions

of training categories develcped although

considerable interest and willinoness to

fh e

cooperate was expressed. (DO proceeding

with profilss of GS-13s, due June 15)

3. In the meantime, GJCS (MAP) conducted a

~ oy v, .. LS T S S, S, i RN S o
Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3
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senrma

e
COILIONWIEAL
g

e ¥illed In)

(W

PROBLEM ANALYSIS SHEET

FCR MOWTHS 0F April - Jdne‘ » FY 1974 - *
0rricE % : CIR
ORJECTIVE #7 + Sce Atzached .
JERALL EVALUATION: 2 or # (Cizcle One) : '
PROZLEN DESCRIPTION . ACTION
MILESTONE(S) {Includine Effecect on Chbicctive) Underway/Comnleted |
anproach but recomnended deferring QJCS partici- .
pation until prototype profiles were developed.
4, In Januayy assign to POS/OTR ap OTR officer |
! to follcw up on actions alrcady initiated.
l S. At this time the 30 June 74 target is‘consij ,
* (

dered valid although interim milestones have

slipped. Will verify at the next Management

Conference.
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-
’ _26
’ ) OBJECTIVE AND ACTION PLAY
FISCAL YZAR 1674
- !
OFFICE : OTR/PDS ik ACCOUNTABLE O“FICER(S): ) DIR RESCURLES 2mnvulorns:
3 o :
oa2 ZCTIVE:: Develop a progran performance evaluation . . $ NS TR
v _ SY5TGH TO BT CPCralive Il It 1975 10 Ths ALE. T
u CONTU G S e ionr o T CIZoIng CIRpT PICETaNS, . &,
T0 CCTCINING 11 GD)eCtives ara belny met and S M (
Lo permit continuing identification of marginal . SVERALL EVALUATIONE 0%
. Prograims and activities whiCh can be curtailed.. {Clrele Cze)
' or elm'mtcd. .
" STATUS REPCRT FOR MONTUHS OF April - June 1974 ’ R 6l

25X1 NILLSTONE

Languace Learning Center; Intellicence Institute:

January 15 1974

S'\/O(71 TLLLCLL 12l Tr&iniug

January 17 1974

January 1974

Division

; Chief, Services g Registration

.

1
| January 18 1974

January 1974

v} e

25X1

Langage Learning Conter: Intellipence Institute

“February 20.1974

February 1974

__4 L§§[GT, Functional Tra

ILHQ

February 21 1674

bt

WAV IIOLUIL
- ' " ; & o'y
#if overall evaluatica 1¢ either 2 OT %, - l ass ¢o

e g e .

.

E ' ‘ ' Apbroved For 'Rélease 2008/08/06 : CIA-RDP78-06213A000100060004-3
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[T IPIO] u,.u;l,;';{..
: (Whea Ry -
. Page 25 of 26
OBJECTIVE AI‘D ACTION T'LA“ -
FISCAL YZAR 197
~ e an Lu74
OFFICE & OTR/PDS - - ACCOUNTATL: L e
| : PIX ACCOURTADLE CFFICER(S): DTR - o
o ; ' .‘ . RISCURLES RECUIATD:
3JzCTIVE:: Devclo') 2 procram ance ' ’
i :_evaluatio . $
—_—
: !n Of p ”07” oo eur
EO (;CLC{"L“G if ¢ cbiectives are ! <
“O perit cencinu uing identific A oﬁ Pni 1
TPICITaES ARG activ = fargina ’
il 1t1les wha )
o elmmm 11Ch can te curtailed.: -
- c". ~e - -~ )
STATUS REPORT FOR NONTIS 0? April - June 1974 a
' . ek = Y
.. S = z = 7
3 | Z
\r y- —-An-
v actucl Cemnlanion vosz
Dov, Monzh, Yoo

C e ) s A il L ¢ 1 awil S
< N1
areey II:’J“ ng t< f, C 3 > ;LIL CEs ¢ 20‘.’..5\1( tlon

——February 22 1974

|

‘ !

Staff; Chief } ;

ef, Plans § opment Staff | li

'2‘5X1 ’ I[

|
Tanguage Leami ter: ; | |
shage Leaming Center; Intelligence Institute 1 ! I ‘ ’
arch 21 1974 i March 1974 (
— SA/OT; Functional Training | _
st \arch 25 1974 . March 1974 i
arect Trainint Staff: (hins i : . | i
1120, Services g Ragistratic [ :
2 - Sex g n Mazc 231974

Staff; Chief, Plans & De >velopment Staff ‘ ekl ! B ;
; i
1

*If over t 7 ' '

( .111. ‘cva_ua.ion 15 eirner j-?l:-?.l’ please complete rooblen 2ysis Sheet
a. wuld [
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. (When Yilled dn) "
. Jage _p6el 26
* OBJECTIVE AND ACTION PLAY
TISCAL Y;.a\'?. 1974
I "OTR/PDS s e
0FFICE ACCOUETARLE -~1cm<(3) ’ DIR - © RESQURCES REAUTIMD
- - - " ) )
CIJECTIVE:: Develop a program performence evaluation : 5
. E8 systein te be CI}‘LT&Yi\\, in bY 1875 for The S . ?
. continuad cvaluiiicn ol ooing GIE m1 s, > o
. to deternine if chijectives are bo ing met and ; ;
TO permit continuing identiticaticn OF marginal . cyzaann zuanuamioun
. prograns dnd aCtivities winiCh can be curtailed - ‘ TS P (
: or eliminated. ' : ’ ' (“m“ e )
. -y ey ')fr T T . . o : v
s;...Ls EPORT FOR MONTHS OF: April - June 1974 " L eeEm o= 20 o
' S £
1
‘II”" - Scheduled Cowmpleticn Data Actucl Coempleticon Li:: :
dieed & 1 ) : e A
25X1 (Day, Month, Year) {Szv, Month, Vool ;
: Lancuane Learnine Cen -1 oo 3 | :
ancuas arning Center; Intelligsnce Institute Aprii 2z 1 | ’
. ! i pril 25 1974 ! © Apri 7 i
I 4 i1 1974 P
SA/OT: F i 1 Traini '
E\, I; Functional Trainine E i i
J IV R DA ITT - - = Anrll 26 ‘LJ/4 Aprll 1974 !
C"r-" rainine 4 . T 3 4 :
3 c_tr Training S af;, iief, Services § Resistration April 27 1574 April 1974 ;
Staff; Chief, Plan Devcloprent Staff ) :
| (
“ ’ | —“
25X1 ;
! Lancuare Learnine Ce i y :
| ciage teaming Center; Intellicence Institute Ma
titute Mav_23 1974 Ma !
‘ ! \ 197 y 1974 e
SA/CT; Functional T | "
! 5 3 & el iVl a nJ.n ) ’
oo ol May 24 1974 May 1974 §
. Career Trainin £f; Chief mvice i |
| Career 1'5“11.,1ng‘ Staff C. -.c;, Services & Registration May -25. 1974 M g
e ..M,.....;.'.:.-_, Lot Ly - 4§ ::.Lbu.u:A L uL,c.LL 13}’ 1974 :
e e L ey ot o . * . A e
L overall evaluation is cither S 1: please cowpleie Foobliea anclysis Saect
. *wawa hals - * v
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AGENDA
}hnaﬁement Conference - Office of T?dlnlnv
1:30 PM - 4 April 1974

1. Summary review of accomplishments toward achieving FY 1974 objectives:

.

Y 74 Objective -- ahead of schedule:

reductlon
Milestone #5 was met 4 days ahead of schedule.

FY 74 Objectives -- on schedule:

Objective 1 - Provide training support equivalent to at least that
provided in FY 73 student days) with a reduction in staff
personnel. '

: [::::::jstudent days tluu 31 March 1974.

Objective 2 - Examine the training act1v1tles of the Office on the

¢T3519 of cost effectiveness.

Objective 4 - Reduce OTR's persdﬁnel and space by 5% in FY 75,

1) First 7 milestones have been met on schedule.

2) Milestones 8 and 0 are addressed Jn OTR issue item
(2) Space.

3) Milestonecs 13-16 (nntlnuc in FY 75.

Objective 5 - Determine in TY 74 the extent to which the content
of the present infomation science training program should be
revised to support the intelligence information system in CIA
and the Community in 1% 75,

OIR issue item (1) COINS Training will address OIR findings.

Objective 6 - Better prepare officers at all career levels to

assune supervisory and managerial responsibilities..

Objective 8§ - Develop a plocwam performance evaluation system

10 be operative in FY 75.

Agenda item_}.b.w addresses this objective.

{“_1..,-.-‘._.“:1 .l'j:..) . _.....j .‘ ? 1
£33 PR S VRS NIUIRRRY | -‘,.JJ 'L,\’A‘{J
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- o -2- .t #
; c. FY 74 Objective --,hehind schedule' =
i - Objective 7 - Develop prototype training pxoflles for key o
v categorics of personnel in each Dllectorate and develop an i
o 1nformat10n.5)btem, using OTR's computerized training rccords oy
% as a base, _ e oo A
. “‘5
Milestone 2 not met. The action plan for this objective is §§

being restated and the objective will carry over into FY 75.

[OOSR NS

. 2. EEO., Status report on O[R's meeting its Office CY 74 EEO Affirmative
‘ Action Plan and OIR's 1e¢pon51b1111105 re the Agency CY 74 Affirmative
Action Plan.

ﬁf 3. Suggested topics from OIR:
1] - a. Priority and content of new OTR-level objectives.
5  b. Status report on the implementation of an MBO system.

c. Additional DCI-level objectives with potential impact on OTR.

L - 4. Issue: DCI objective re MBO training for operatlng officials and
: their key managers.

-Packground: - Work-has -already ‘begun within OIR, CRS, somne with OMS
and NPIC. ' -

Questions: Have arrangensnts begun to be worked out with Offlce
of the Comptroller on thel- role in achieving thls objective?

N Should the DD/MES offer this Directorate's opordtlng
¢ officials and their key mmagers (or a selected number of them)

. as a starting place in ¥Y 74 for 1mplcmcntlnp this DCI objective?

STAT | , Can | begin th2 program in FY .74 within the DD/MES?

PR

1 il hiitoiiidy Lol oread) LUOU

k PP 1P !
tmiciatethg | Tl o foly

4
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| CURRENT OTR-LEVEL OBJECTIVES

1. Provide training support cquivalent to at least that provided

STAT |- in FY 1973 (estimated[gzktudent days) with a reduction
i of 2.34% in staff personnel from I'Y 1973.

; Of some interest: we are meeting the projected number of

STAT student days |  |but not the projected number of
classes (160). Actual number of classes offered dur-
ing this reporting period is 131. Indicates larger
number of students per class.

. 2. Examine the training activities of the Office of Training
; on the basis of cost effectiveness.

C/LLC submitted revised LLC goals and responsibilities
to DDIR.

3. Increase professional and substantive expertise and balance
on the professional staff of OIR yet within the 5% reduction.

Review conducted by Pers/OTR.
4. . Reduce OIR's.personnel and space.by 5% .in FY 75.

Proposed dropping th:'s objective in FY 1975. A new OIR
objective will review persomnel needs. Note para. 2 of
OTR memo to DDM&S Plans for comments on space reduction.

5. Determine in FY 1974 the extent to which the content of the
present information science training program should be
revised to support the intelligencc information systems in
CIA and the Community in I'Y 1975,

Briefing for DIMES Munday, April 1, By C/ISTS indicated
extent of required revision of info. science training.

6. Better preparc officers at all career levels (Junior, Middle,
and Senior) to assume supervisory and managerial responsibilities,
particularly those involving decision-making and execution
of policy, via the modification of existing courses or the
establishment of new courses.

Progress on FSM and Exec. Conf. is satisfactory. No
milestone to report at this conference.
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Beginning in FY 1974, to be operative by the end of FY 1975,
support the Agency's effort toward systematic carcer development
of its employees (a) by assisting heads of the major components
in developing prototype training profiles for key categories

of their personnel, and (b) by developing an information

system, using OTR's computerized training records as a base.

Inpetus of Personnel Development Plans (PDP) and

Affimmative Action Plans (AAP) have overtaken OTR's

more modest objective for Training Profiles. Working

now toward correlating OTR efforts with O/P. This

accounts for revised action plans. New DIR objective carries
through Cal 1974.

Develop a program performance evaluation system to be operative
in FY 1975 for the continued evaluation of ongoing OTR programs,
to determine if objectives are being met and to permit continuing
identification of marginal programs and activities which can be
curtailed or eliminated.

- See Topics suggested for discussion, item 2.
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Topics Surpested for Discussion

1.

3.

Priority and Content of New OTR-Level Objectives

a. OIR priorities via a handout
b. An added objective for CIP

€. Recommendation: Drop the objective for Financial
Management Training (received from NGES) .  This
objective is most logically a unit level objective
within OTR. Progress in this area is routinely
reported via the Weekly Report (MBO sessions in
CRS, NPIC, DDSGT; ISTP Course for Finance Officers,
EEO Training, etc.). Suggest continuing the present
reporting pattern and deleting objective from the
DD-level list, ' _

d. If recomnmendation is approved, there will be 12
DD-level objectives for OIR.

Status Report on the Inplementation of an MBO Systaom

Progress has been good. Unit level objectives snd
effectiveness reviewed by DIR and DDIR with cach Unit
Chief. ;

All OIR Units have developed effectiveness areas
and objectives. '

Plans for extending MBO System to remaining levels
are nearly complete. Expect that all members of: the

- office will be "trained" and have effectiveness arcus

established and objectives stated by the end of May.

Action plans for all objectives through the Unit
lovel in OTR will be complete by the end of April.

Additional DCI-Level Objectives with Potential Impact
on OIR

alerted us to additional objectives.
Have not seen them yet.

Issues Relating to Accomplishment of Operational Objectives

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3



*

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060004-3 -

3. HUMINT Training

Have no specifics yet.
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1. CQOINS Training

This problem will be handled Sceparately (Monday, 1 April).
No more than a general reference to the problem here. _

The specific short-temm problems are:

a.  Possibility of overburdened spacé ‘ STAT
says this can be hendled -- assuming no conflicts ‘
with other units,)

b. Split (AM.§ PM) use of terminals., There is a
reasonably high probability of down time in the
Commo lines., With split use, down time leads
directly to access problems. If AM users don't
get access, they run into PM users.

€. Problems resulting from interagency data bases. |
~~ Security |
-~ different terminals
-- different languages
.- different file structures

d. Since this is Commmity training, it gets attention
beyond its significance. Need for zood support
from Commo, 0JCS, and Security.

2. Space
Not sure of any significant negative impact from failure
of ALT move to Chamber of Commorce Building, Point is that
a considerahle mumber of man-hours went into plamning ALT
- move. Need for more comprehensive, commmicative space
planning. Had OTR beon in better touch with space planners
or vice versa, this waste might have been avoided.

Space for COINS training seems to be on the verge of :
becoming a problem. OIR's large classrooms are in use .
slightly more than 55% of the training days available. O

- An examination of classroom scheduling reveals that about e
25% of the open time results from partial utilization. S
. (A class ends on Thursday resulting in Friday being counted . R
. an "open" day.) , _ '
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4
/. mplement by the end of CY 74 a program of rescarch and
T study of the intell is"cmc, process and .Lﬂ’Cl‘Q(dlC\ a new format
for the discussion of important substantive and proceduwral
issues in intelligence. - :

o 2 DwMop and install a ?-' eoaient By Chjectiv L“' system
in OTR besad e the concert of efffcc

tiveress standards
or ou*m&s, and. deve lm with the 0ffice of <Lo Couptroller,

\pency managers by the end:

w

D 3+ Comlete by the end of TY 75 the systomat ic teview of } Us
curriculun and prepere vecommendations for needed chenges.

Lr. Fxowine the training activities of the 0ffice of Training
cin the basis of cost

of all courses given by OIR Units oy the end of FY 76.

é . listablish a Mzdia Center in the Headquarters Ruillding by the
end of FY 75, contingent upon

Yacilities for the ‘S().L.l”ud’\.[}’ ‘doww), the University of
Tefaryland Instructional Televieion Network progroms, the
Yanpuage Labx 11‘81,01)’ and (LJ(‘,S :;uh \;wrﬂf I nuo;uul, «'Llld rels tvd
programns,

-~ (p Design, in 1Y 75,

'um nulcn‘cm bv LhL cnd of ]1 76 plans to
increasc the (,ff(,C'Cl\“Cl css and effliciency of the tea dmw and
esting of JToreign language skills.

PR . . ©orremmeey

elfectivencss and prepare cost cva]ua Lions
1

e acquiring of space, to provide

71‘13\"‘1 BN
STRATEGY

ORCANTZATTONA
NEVREECE '
..H\L\\J .l’\.l-«\.)"ﬂ

IVALUATICN

LVALUATICHN

INNOVATICH
CIMPACT

11\?1’\741._ (9 ’ OJ‘I
INNOVATILGH

7& By the end of FY 75, es 'i"' lish a f;y:‘*tc'.mi,u, plan for collection of  COVERAGE

data, resulting in th estehiishment of a data bo

trends, calculating requirarments, maintaining }l.n.:u.ory, and
3qm‘“’ ing on currcnt status. )

- g ?y Redesign the f‘ﬂf*nc) 'J"mmmfr Necord by Decerboer 1974 (o

collect relevant course data for a statistical data base,
assist the registraticn process, and provide yeports as
required. : :

g By the end of C\’ 75, conduct a thorovgh veview of OTR's pro-
7 fessional competence and devise a l(m’ ange plan for casuving

that OIR deve mp¢ nlﬂ aces, or aintains mnumnty of its
professional personnel u,onuul ents.

/0 7 Complete by the end of €Y 74 traiving mufﬂ.oﬁ for the major

carveer paths in each Dircciorate.
.

”Vﬂ‘ By the end o FY 75 (fﬂ" duct o conclusive stud

Iy of the cost
cC["LC‘nvo. css of ma aint vining The

/5 Pv Dy the ond of TY 75, o cmumc ticn with the Office of ¥Yinance,
’c,volop tutorial services and Jowial courses of instruction in
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